
Noise Office Update

Bert Ganoung, Aircraft Noise Office Manager  
February 4, 2026

Airport/Community Roundtable Meeting



Noise Office Items

• Noise Exposure Map Update

• Noise Insulation Program Update

• Runway 01R Project Information
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AGENDA Repair and/or Replacement Initiative (RRI)

Second Chance Initiative (SCI)

Expanded Eligibility Initiative (EEI)

Key Accomplishments

Q&A
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REPAIR / REPLACEMENT INITIATIVE (RRI)

11/13/2025

1/13/2026

Additional Facts

• Total Potentially Eligible Properties: 3575

• Total Applications Received: 1028

• Homeowner Satisfaction Rate: 90%

Repair/Replacement of Failed Improvements Installed in Previous Phases of the NIP
REPAIR/REPLACEMENT INITIATIVE (RRI)



Repair/Replacement of Failed Improvements Installed in Previous Phases of the NIP
REPAIR/REPLACEMENT INITIATIVE (RRI)

Daly City, 1 San Bruno, 3

SSF, 47

RRI - 51 Properties Being Treated
(Under Design and/or Construction)

Daly City San Bruno SSF

San Bruno, 7

SSF, 93

RRI - 100 Completed Properties 
(2019 - Present)

San Bruno SSF
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SECOND CHANCE INITIATIVE (SCI)
Insulation of Eligible Residential Properties/Units Not Treated in Previous Phases of NIP

Additional Facts

• Total Potentially Eligible Properties: 282

• Total Applications Received: 714

• Homeowner Satisfaction Rate: 97.14%

Note: 75-unit 
apartment 
building 
added to NIP 
in Oct/2025



SSF, 75

SCI - 75 Units with Treatment in Progress
(2025 Phase)

SSF

SECOND CHANCE INITIATIVE (SCI)
Insulation of Eligible Residential Properties Not Treated in Previous Phases of NIP

Daly City, 7
Millbrae, 3

San Bruno, 24

SSF, 76

SCI - 110 Completed Properties
(2016, 2019, 2020 & 2022 Phases)

Daly City Millbrae San Bruno SSF
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Re-Insulation of Eligible Residential Properties Treated Before 1993
EXPANDED ELIGIBILITY INITIATIVE (EEI)

Additional Facts

• Total Potentially Eligible Properties: 530

• Applications by Invitation Only

• Homeowner Satisfaction Rate: 96.67%



Re-Insulation of Eligible Residential Properties Treated Before 1993
EXPANDED ELIGIBILITY INITIATIVE (EEI)

Daly City, 1
Millbrae, 59

San Bruno, 76

SSF, 395

EEI - 530 Potentially Eligible Properties 
(2022 & Future Phases) 

Daly City Millbrae San Bruno SSF

Millbrae, 14

San Bruno, 12

SSF, 98

EEI - 124 Properties Treated and/or Being Treated

Millbrae San Bruno SSF



Re-Insulation of Eligible Residential Properties Treated Before 1993
EXPANDED ELIGIBILITY INITIATIVE (EEI)



Thank you



Runway 1R & Taxiway W

February 4, 2026
Presentation by: Daniel Lee, PE, Airfield Program Manager, Design & Construction

SFO Community Roundtable



Project Overview
• Runway 1R-19L (“1R”) primarily serves departures
• Every 12–15 years runways require  pavement surface  

rehabilitation
• The runway was last repaved in 2011
• Purpose:

• State  of good repair
• Address non-standard taxiway configuration
• Upgrade and maintain runway safety systems
• FAA compliance

• Project Budget $215M
• FAA AIP Grant $92.1M



Project Scope
Repaving Runway 1R-19L
Repaving adjacent taxiways
Construction of Taxiway W
Demolition of Taxiway F1
Rehab EMAS System

Associated Scopes:
• Airfie ld LED lighting upgrades
• Runway Status Lighting System upgrades
• Signage replacement
• Drainage improvements
• Striping and surface  markings

W

F1

EMAS

EMAS



Project Schedule
• Construction begins March 30, 2026
• With the  completion of Phase  3 on Octobe r 3, the  Airport will reopen all 

four runways for operations.
• Substantial completion is Nove mbe r 14, 2026
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Construction Phasing - 2026 Timeline

PHASE 1 PHASE 2 PHASE 3 PHASE 4
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OPEN RUNWAY                        AIRCRAFT PATH                       HAUL ROUTE
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What to Expect
• Hours of Work: Monday to Saturday (Day & Night Shifts)
• Access & Traffic: Expect increase  traffic volume at Millbrae  Ave. & Bayshore  Hwy Intersection; 

Project will implement traffic control at S. McDonnell Rd. to reduce congestion
• Roadway sweeping: Airport will monitor and provide roadway cleaning to manage construction debris



Changes to Air Traffic
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Thank you.
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